
 
 

 
 

Government of the District of Columbia 
Advisory Neighborhood Commission 4B  

 

DRAFT RESOLUTION #4B-22-0302 
Resolution in Opposition to Confirmation of Karima Holmes as  

Director of the District Office of Unified Communications  
Adopted March 28, 2022 

 
Advisory Neighborhood Commission 4B takes note of the following: 

 

● The Office of Unified Communications (OUC) operates both emergency 
and non-emergency calltaking for DC government and is a critical link 
for District residents for city services and information. 
 

● Karima Holmes was the Director of OUC from 2015 to January 2021, 
during which time OUC struggled repeatedly to provide DC residents 
with vital and lifesaving services.  
 

● Under Director Holmes’ tenure, the National Transportation Safety Board 
identified OUC as contributing to a fatal fire at L’Enfant Plaza Metro 
Station and recommended that OUC “audit your public service answering 
point (PSAP) to validate compliance with the standards published by the  
National Emergency Number Association or another similar standards 
organization.” National Transportation Safety Board, Safety 
Recommendation R16-04-06 (May 23, 2016). Director Holmes never 
performed such an audit or requested the Office of the District of 
Columbia Auditor or other outside agency perform such an audit. 
 

● After a fatal fire on Kennedy Street, NW in August 2019, Advisory 
Neighborhood Commissions 4B, 4C and 4D all raised concerns about a 
reported four-minute delay at OUC and requested OUC “benchmark 
dispatch times and reporting of actual dispatch times be made available.” 
ANC 4B Resolution 4B-19-0904, Request for Agency Changes following 
Deadly House Fire on August 18th at 708 Kennedy Street NW (Sept. 23, 
2019); ANC 4C Resolution, DC Agency Review of the House Fire on 
August 18th at 708 Kennedy Street (Sept. 11, 2019); ANC 4D Resolution, 
Resolution Following Deadly House Fire on August 18th at 708 Kennedy 
Street (Sept. 18, 2019). Director Holmes never did so and OUC did not 
participate in the after-incident investigation and report. 
 

● During Director Holmes’ tenure, Advisory Neighborhood Commission 4B 
expressed concerns about OUC operations, noting that Commissioners 

https://www.ntsb.gov/safety/safety-recs/recletters/R-16-004-006.pdf
https://www.ntsb.gov/safety/safety-recs/recletters/R-16-004-006.pdf
https://thedcline.org/2020/01/31/after-kennedy-street-questions-and-delays-continue-at-dc-911/
https://thedcline.org/2020/01/31/after-kennedy-street-questions-and-delays-continue-at-dc-911/
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https://resolutions.anc.dc.gov/ViewResolution.aspx?Id=RhxUc9r5NzQJrI9ZI0Kihg==
https://resolutions.anc.dc.gov/ViewResolution.aspx?Id=vh2/A5Yc4sFURbp/VLgrHw==
https://drive.google.com/file/d/1y57uiCxyszt4i3r-qB12w_LLOS72UDdw/view
http://chairmanmendelson.com/wp-content/uploads/2019/11/Kennedy-Street-Fire-Third-Party-Investigation.pdf
http://chairmanmendelson.com/wp-content/uploads/2019/11/Kennedy-Street-Fire-Third-Party-Investigation.pdf
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“repeatedly heard concerns from constituents and neighbors about the 
functioning of the Office both in emergency and non-emergency call-
taking” and had received inconsistent and contradictory responses from 
OUC leadership. Advisory Neighborhood Commissions 4B and 4C 
requested the Office of the District of Columbia Auditor perform an audit 
of OUC. See ANC 4B Letter Requesting an Audit of the Office of Unified 
Communications (May 27, 2020); ANC 4C Audit Request and Process 
Improvements at the Office of Unified Communications (Sept. 9, 2020). 
 

● Director Holmes responded publicly that “there is not a systematic 
problem with DC 911.” WTOP, “DC 911 head responds to claim of spike 
in dispatches to wrong, nonexistent addresses (Sept. 3, 2020).  
 

● The Office of the District of Columbia Auditor announced an audit on 
September 25, 2020 and Director Holmes announced her resignation in 
December 2020. The audit began February 15, 2021, and was released 
October 19, 2021. The audit found systemic issues including “a lack of 
adequate oversight of call-taking and dispatch operations” and found 
that there were significant equity concerns in dispatch of emergency calls 
in Wards 7 and 8 taking 20% longer than in other neighborhoods. ODCA, 
“District’s 911 System: Reforms Needed to Meet Safety Needs,” (Oct. 19, 
2021). 

 

● After her resignation, Director Holmes took a job with ShotSpotter, Inc., 
a company that contracts with DC government to provide acoustic 
evidence of gunfire. Reports on ShotSpotter, Inc. reveal that they alter 
evidence to seek convictions, that ShotSpotter technology “seldom [is] 
shown to lead to investigatory stops which might have investigative value 
and rarely produce[s] evidence of a gun-related crime,” and “has a mixed 
relationship to police response time and does not significantly reduce 
violent crime levels.” 
 

● On February 24, 2022, Mayor Muriel Bowser announced her 
reappointment of Karima Holmes as Director of OUC.  
 

● Survivors of calls that were mishandled while Director Holmes was at 
OUC have expressed their opposition to the her reappointment, saying, 
“This city, my family and every family and individual deserve something 
so much better.” Recent reporting suggests that Director Holmes 
deliberately misled the Council’s Committee on the Judiciary and Public 
Safety while testifying in 2020 about an incident that resulted in the 
death of a newborn child. 

 

RESOLVED: 
 

➢ That Advisory Neighborhood Commission 4B calls on Mayor Muriel 
Bowser to withdraw her nomination of Karima Holmes as Director of the 
Office of Unified Communications. 

https://resolutions.anc.dc.gov/ViewResolution.aspx?Id=OhcjbR566txBzo/8m3QIyA==
https://resolutions.anc.dc.gov/ViewResolution.aspx?Id=OhcjbR566txBzo/8m3QIyA==
https://resolutions.anc.dc.gov/ViewResolution.aspx?Id=zuRQmi3DdSjAhYt11liTzQ==
https://resolutions.anc.dc.gov/ViewResolution.aspx?Id=zuRQmi3DdSjAhYt11liTzQ==
https://wtop.com/dc/2020/09/dc-911-head-responds-to-claim-of-spike-in-dispatches-to-wrong-nonexistent-addresses/
https://wtop.com/dc/2020/09/dc-911-head-responds-to-claim-of-spike-in-dispatches-to-wrong-nonexistent-addresses/
https://dcist.com/story/20/12/23/ouc-director-karima-holmes-leaving-911-311/
https://wtop.com/dc/2021/02/audit-of-dc-911-set-to-begin-amid-search-for-new-director/
https://dcauditor.org/report/districts-911-system-reforms-needed-to-meet-safety-needs/
https://dcauditor.org/report/districts-911-system-reforms-needed-to-meet-safety-needs/
https://dcauditor.org/report/districts-911-system-reforms-needed-to-meet-safety-needs/
https://www.vice.com/en/article/qj8xbq/police-are-telling-shotspotter-to-alter-evidence-from-gunshot-detecting-ai
https://www.vice.com/en/article/qj8xbq/police-are-telling-shotspotter-to-alter-evidence-from-gunshot-detecting-ai
https://igchicago.org/2021/08/24/oig-finds-that-shotspotter-alerts-rarely-lead-to-evidence-of-a-gun-related-crime-and-that-presence-of-the-technology-changes-police-behavior/
https://igchicago.org/2021/08/24/oig-finds-that-shotspotter-alerts-rarely-lead-to-evidence-of-a-gun-related-crime-and-that-presence-of-the-technology-changes-police-behavior/
https://igchicago.org/2021/08/24/oig-finds-that-shotspotter-alerts-rarely-lead-to-evidence-of-a-gun-related-crime-and-that-presence-of-the-technology-changes-police-behavior/
https://www.researchgate.net/publication/337869476_Acoustic_Gunshot_Detection_Systems_A_quasi-experimental_evaluation_in_St_Louis_MO
https://www.researchgate.net/publication/337869476_Acoustic_Gunshot_Detection_Systems_A_quasi-experimental_evaluation_in_St_Louis_MO
https://www.researchgate.net/publication/337869476_Acoustic_Gunshot_Detection_Systems_A_quasi-experimental_evaluation_in_St_Louis_MO
https://mayor.dc.gov/release/mayor-bowser-announces-key-appointment-0
https://mayor.dc.gov/release/mayor-bowser-announces-key-appointment-0
https://www.wusa9.com/article/features/producers-picks/karima-holmes-reappointed-dc-911-call-center-director-despite-audit-and-family-complaints-about-problems/65-9273b04f-7c11-4294-bf7c-82b5621abe70
https://www.statter911.com/2022/03/02/former-dc-911-head-knew-about-newborns-death-but-failed-to-say-so-at-2020-hearing/


 

Resolution #4B-22-0302 - Opposition to Confirmation of OUC Director Page 3 
 

 

➢ That Advisory Neighborhood Commission 4B calls on the Committee on 
the Judiciary and Public Safety and the Council of the District of 
Columbia to reject the nomination of Karima Holmes as Director of the 
Office of Unified Communications. 

 

FURTHER RESOLVED: 
 
That the Commission designates Commissioner Evan Yeats, ANC 4B01, to 
represent the Commission in all matters relating to this Resolution. 
 

FURTHER RESOLVED: 
 
That, in the event the designated representative Commissioner cannot carry 
out their representative duties for any reason, the Commission authorizes the 
Chair to designate another Commissioner to represent the Commission in all 
matter relating to this Resolution. 
 

FURTHER RESOLVED: 
 
That, consistent with DC Code § 1-309, only actions of the full Commission 
voting in a properly noticed public meeting have standing and carry great 
weight. The actions, positions, and opinions of individual commissioners, 
insofar as they may be contradictory to or otherwise inconsistent with the 
expressed position of the full Commission in a properly adopted resolution or 
letter, have no standing and cannot be considered as in any way associated 
with the Commission. 
 
ADOPTED by voice vote at a regular public meeting (notice of which was 
properly given, and at which a quorum of X members was present) on March 
28, 2022, by a vote of X yes, X no, X abstentions. 


