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Government of the District of Columbia 

Advisory Neighborhood Commission 4B  
 
By Electronic Mail  

 

November 22, 2021 

 

Everett Lott, Acting Director 

District Department of Transportation  

 

RE:  Requesting Information Regarding the District Department of Transportation’s School 

Crossing Guard Program 

 

Dear Acting Director Lott: 

 

Advisory Neighborhood Commission 4B, at a duly noticed public meeting, with a quorum being 

the “majority of the total number of commissioner positions currently filled in Commission 4B,” at 

its November 22, 2021, meeting voted with _ Yeas, _ Nays, and _ Abstentions to send this letter 

to the District Department of Transportation (Department) requesting the Department provide 

information regarding its School Crossing Guard program. 

 

The Department’s School Crossing Guard program seeks to protect the safety of students who 

walk, bike, or take transit to school by helping students safely cross hazardous intersections en 

route to the school building. Advisory Neighborhood Commission 4B has heard from members 

of local school communities regarding challenges obtaining school crossing guards necessary 

to ensure the safety of students. Some schools do not have crossing guards and have had to 

take action to independently recruit individuals to serve in this role, do not have crossing guards 

at all desired locations, and/or do not have crossing guards working during all requested times 

of the day.  

 

Members of one school community indicated that the Department declined to provide a crossing 

guard at a specific location because it was too dangerous. Another school community received 

a recommendation from the Department’s Safe Route to Schools program for an additional 

crossing guard, but never received it. Another school was assigned to share a crossing guard 

with a school on a different schedule, leaving their students with weeks of no coverage.  

 

The Department’s 2021 responses to the DC Council’s performance oversight questions provide 

that there are currently 265 crossing guard positions, with 24 vacancies (as of January 21, 

2021). According to the Department, “To meet the needs of District Schools in FY 2021 we will 

https://dccouncil.us/wp-content/uploads/2021/02/FOR-COUNCIL-Final-2021-Performance-Oversight-Prehearing-Questions.pdf
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need 279 total crossing guards, inclusive of the 14 outstanding requests from schools. However, 

due to the public emergency, and DC Schools being closed, the recruitment process has been 

temporarily suspended.” Notably, the Department provided the same numbers regarding need 

in its 2020 responses to the DC Council’s performance oversight questions, indicating the 

current information is outdated, particularly in light of the return to in-person schooling. 

 

The Department has provided a map of where school crossing guards are assigned (here). The 

Department has indicated it scores and prioritizes locations for school crossing guards based on 

the following criteria: 

 

• Crossing Difficulty: This factor is based on the crossing deficiency analysis that was 

conducted as part of the DC Pedestrian Master Plan (2009) and accounts for traffic 

volumes, the number of lanes of traffic, and traffic speeds. Research has shown that 

these factors influence the safety of a given street crossing.  

 

• Number of Schools Affected: This factor measures the number of schools with grades 

PK-6 that would benefit from a school crossing guard at a particular location. More 

points are given to locations that would benefit more than one school.  

 

• Distance to Existing School Crossing Guard: This factor accounts for the distance to 

the nearest existing school crossing guard. More points are given for locations that are 

far from existing school crossing guards.  

 

• Other Engineering Factors: This factor measures a number of other elements that 

affect the safety of a given crossing location. These elements include, but are not limited 

to, sight distance, the complexity of the intersection, and the presence of turning vehicle 

conflicts.  

 

• Pedestrian Volume: This factor measures the number of students who cross the street 

at the requested location. For a school crossing guard to be provided, a minimum of 20 

student pedestrians and/or bicyclists are required during a one-hour period. 

 

• Reported Pedestrian Crash History: This factor takes into account the number of 

police reported pedestrian crashes that have occurred at the requested location during 

the most recent three years for which data is available.  

 

The Department’s map that provides information regarding existing school crossing guards does 

not include schools that do not have crossing guards or schools that have outstanding requests 

for crossing guards or requests that were denied or closed without action. 

 

The District of Columbia has set a goal of having zero fatalities and serious injuries on its 

roadways by 2024. Fatalities are increasing, however, with 36 so far in 2021, exceeding the 27 

deaths that were recorded for all of 2019. These deaths – including several children and seniors 

– “highlight long-standing concerns that the District is failing to provide the attention and 

https://dccouncil.us/wp-content/uploads/2020/01/ddot.pdf
https://www.arcgis.com/apps/webappviewer/index.html?id=51aee007c3f24944adb4367e4804b8a7&extent=-8589723.7343%2C4700777.4944%2C-8553033.9607%2C4719160.5997%2C102100
https://ddot.dc.gov/sites/default/files/dc/sites/ddot/SCG-%20Request%20Instructions%5B46%5D.pdf
https://ddotdc.wordpress.com/2018/06/25/ddot-continues-to-grow-its-school-crossing-guard-force/
https://ddotdc.wordpress.com/2018/06/25/ddot-continues-to-grow-its-school-crossing-guard-force/
https://ddot.dc.gov/sites/default/files/dc/sites/ddot/publication/attachments/pedestrianmasterplan_2009.pdf
https://ddot.dc.gov/page/vision-zero-initiative
https://www.washingtonpost.com/opinions/2021/10/07/vision-zero-traffic-deaths-washington-dc-get-serious/
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resources needed to reduce traffic fatalities and injuries.” Our own Commission area has seen a 

death in a school zone area after years of community concerns and advocacy for 

improvements. On October 12, 2021, Mayor Muriel Bowser and the Department committed to 

accelerated pedestrian safety projects and a streamlined process for roadway safety 

improvements, including high visibility crosswalks and concrete curb extensions. 

 

Advisory Neighborhood Commission 4B requests the following information and answers to 

questions to ensure all schools have school crossing guards, as needed. 

 

Current Status of School Crossing Guard Program 

 

Most students returned to in-person school in August and September of this year, after almost 

two years of primarily virtual learning. In light of the return to in-person school and changed 

circumstances regarding enrollment and traffic patterns, the Department’s 2021 responses to 

the DC Council’s performance oversight questions do not adequately address the current status 

of school crossing guard need. 

 

• Please provide a copy of the Department’s crossing guard deployment plan, as 

referenced in Department’s 2021 responses to the DC Council’s performance oversight 

questions. This plan does not appear to be publicly available or is not easily accessible. 

 

• Please provide the current number of crossing guard positions, the number of vacancies, 

the number of new crossing guard positions necessary to meet the current needs of 

District schools, and the number of outstanding crossing guard requests from schools. 

 

• Please also provide the number of closed and denied crossing guard requests from 

schools. 

 

• Does the Department’s assessment of need for school crossing guards take into account 

all requests for school crossing guards or does it omit requests that are denied or not 

acted on based on the above criteria? Please provide the number of crossing guard 

positions necessary to satisfy all requests for school crossing guards. 

 

• Advisory Neighborhood Commission 4B appreciates the Department’s map of where 

school crossing guards are assigned (here). The Commission requests that the 

Department also provide via this map or another public facing resource information 

regarding schools that do not have crossing guards or have outstanding, denied, or 

closed crossing guard requests. 

 

• The Department’s previous responses to the DC Council’s performance oversight 

questions indicate crossing guard shifts are from 7:00 a.m. - 9:30 a.m. and 2:00 p.m. - 

4:30 p.m. Is this accurate? How has the Department responded to requests for time 

frames outside of these shifts (for example, during aftercare when many students are 

picked up from school)?  

https://ddot.dc.gov/release/mayor-bowser-accelerates-pedestrian-safety-projects-and-announces-streamlined-process
https://dccouncil.us/wp-content/uploads/2021/02/FOR-COUNCIL-Final-2021-Performance-Oversight-Prehearing-Questions.pdf
https://dccouncil.us/wp-content/uploads/2021/02/FOR-COUNCIL-Final-2021-Performance-Oversight-Prehearing-Questions.pdf
https://dccouncil.us/wp-content/uploads/2021/02/FOR-COUNCIL-Final-2021-Performance-Oversight-Prehearing-Questions.pdf
https://dccouncil.us/wp-content/uploads/2021/02/FOR-COUNCIL-Final-2021-Performance-Oversight-Prehearing-Questions.pdf
https://www.arcgis.com/apps/webappviewer/index.html?id=51aee007c3f24944adb4367e4804b8a7&extent=-8589723.7343%2C4700777.4944%2C-8553033.9607%2C4719160.5997%2C102100
https://dccouncil.us/wp-content/uploads/2018/budget_responses/20017_DDOT_Performance_Oversight_docx.pdf
https://dccouncil.us/wp-content/uploads/2018/budget_responses/20017_DDOT_Performance_Oversight_docx.pdf
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Prioritizing School Crossing Guards 

 

The Department has stated that “[a]dult School Crossing Guards are a limited resource and as 

such there will always be unmet demand.” Advisory Neighborhood Commission 4B seeks to 

better understand need and ensure dedicated funding and resources to meet safety needs for 

all students. 

 

• Please provide a copy of the current school crossing guard waiting list. 

 

• The Department has indicated it scores and prioritizes locations for school crossing 

guards based on specific criteria (as noted above), including crossing difficulty, which is 

based on the crossing deficiency analysis that was conducted as part of the DC 

Pedestrian Master Plan (2009). Are there plans to update the DC Pedestrian Master 

Plan to reflect current conditions and needs. 

 

• The Department has indicated it scores and prioritizes locations for school crossing 

guards based on specific criteria (as noted above). Please provide a list of all requests 

for school crossing guards for this academic year, including their numerical score and 

the basis for that score.  

 

• Please provide a list of all denied or closed requests for school crossing guards and the 

basis for that denial or closure. 

 

• Please provide the rationale for the criteria noted above for the Department’s 

prioritization of locations of school crossing guards. Specifically, why does the 

Department rely on pedestrian volume where safety induces demand? And why does 

the Department rely on reported pedestrian crash history when many crashes go 

unreported? 

 

School Crossing Guards and Vision Zero 

 

School crossing guards are one component of ensuring children can walk, bike, and take transit 

to school safely. Advisory Neighborhood Commission 4B has consistently advocated for traffic 

safety infrastructure that will slow speeding cars and believes the Department’s School Crossing 

Guard program can be integrated into and support these efforts. 

 

• Can the Department act independently regarding school crossing guards or does it only 

act upon principal request? 

 

• How does the Department’s school crossing guard program interact with the 

Department’s broader Vision Zero efforts and vice versa? For example, does the 

Department consider school crossing guards as part of its traffic safety assessment 

process?  

https://ddot.dc.gov/sites/default/files/dc/sites/ddot/SCG-%20Request%20Instructions%5B46%5D.pdf
https://ddot.dc.gov/sites/default/files/dc/sites/ddot/SCG-%20Request%20Instructions%5B46%5D.pdf
https://ddot.dc.gov/sites/default/files/dc/sites/ddot/publication/attachments/pedestrianmasterplan_2009.pdf
https://ddot.dc.gov/sites/default/files/dc/sites/ddot/publication/attachments/pedestrianmasterplan_2009.pdf
https://ddot.dc.gov/sites/default/files/dc/sites/ddot/School%20Crossing%20Guard%20Request%20Form%5B99%5D.pdf
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• How does the Department’s school crossing guard program interact with its Safe Routes 

to School program?  

 

• Does the Department regularly interview or receive feedback from school crossing 

guards regarding mechanisms that would make it safer for children to walk, bike, and 

take transit around a specific school? 

 

Crossing Guard Recruitment, Employment, & Training 
 

Crossing guard positions are part-time and it appears that turnover is high. The Department has 

previously provided information to the DC Council regarding its recruitment efforts and 

challenges, noting difficulties due to an applicant’s commitment; availability (if applicant has 

been in the applicant pool for some time and has accepted employment from another 

agency/organization); ability to pass criminal background clearance (based on individual 

backgrounds, process can take months to clear); and ability to pass drug and alcohol screening.  

 

• The Department indicated in its 2021 responses to the DC Council’s performance 

oversight questions that its recruitment process has been temporarily suspended, but 

recruitment has re-started. When did the process re-open? Please provide details 

regarding current hiring fairs and outreach events (date; partner; results). 

 

• Does the Department currently have a list of “pool” candidates who are able to begin 

within 2-4 weeks of a position becoming open. If so, how many candidates are on that 

list? 

 

• Did the Department follow through regarding its previously indicated plans to work with 

DC Public Schools to create a pipeline to hire high school graduates? If not, why? If so, 

what were the results? 

 

• Do Traffic Control Officers ever also serve as school crossing guards? 

 

• Is it possible to assign additional duties to make the school crossing guard position a full-

time position? Such duties might include working with the District Department of Public 

Works on parking enforcement. 

 

• Please provide information regarding eligibility and required job qualifications. What 

does “clearance of suitability assessments” mean? 

 

• Please provide information regarding school crossing guard employment benefits. 

 

• What hurdles does the Department face recruiting school crossing guards and what is 

the Department’s plan to overcome those hurdles to ensure sufficient hiring? 

 

https://dccouncil.us/wp-content/uploads/2018/budget_responses/20017_DDOT_Performance_Oversight_docx.pdf
https://dccouncil.us/wp-content/uploads/2021/02/FOR-COUNCIL-Final-2021-Performance-Oversight-Prehearing-Questions.pdf
https://dccouncil.us/wp-content/uploads/2021/02/FOR-COUNCIL-Final-2021-Performance-Oversight-Prehearing-Questions.pdf
https://ddot.dc.gov/event/safety-technician-virtual-hiring-fair
https://dccouncil.us/wp-content/uploads/2018/10/ddt.pdf
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• Please explain the relationship of hiring school crossing guards to the Pathways 

Program, particularly as to eligibility and required job qualifications.  

 

• Has the Department considered coordination with the District’s violence interruption 

programs as part of its hiring of school crossing guards? 

 

• How does the Department work with parents and families of school communities with 

regard to possible recruitment as school crossing guards? 

 

• Please provide details regarding the training curriculum offered to DC school crossing 

guards. Please provide a copy of the Department’s crossing guard manual, as 

referenced on the National Association of School Crossing Guards website. 

 

• What are the standards by which school crossing guard performance is assessed? 

 

The Commission appreciates prompt attention to these matters and requests a formal response 

by December 20, 2021. 

 

The Commission also voted with _ Yeas, _ Nays, and _ Abstentions to appoint the 

Commissioner for Single Member District 4B02, Erin Palmer, or any member of the Executive 

Committee in their absence, to be authorized to communicate this letter and represent Advisory 

Neighborhood Commission 4B in communication with your agency regarding this matter. 

 

Sincerely, 

 

Erin Palmer, ANC 4B02 Commissioner 

 

cc:  Councilmember Mary Cheh, Chair, Committee on Transportation and the Environment 

Michael Porcello, Legislative and Committee Director, Committee on Transportation and 

the Environment 

 

Councilmember Janeese Lewis George (Ward 4) 

 

Tanya Powell, Program Analyst - Community Engagement Division, Ward 4, District 

Department of Transportation 

https://nascg.org/resources/

